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Empowering P'eople -
JOURNEY to SUCCESS

Our Perspective in
Local - Regional Context

Hari Bhakta Sharma
Deurali-Janta Pharma

-

. Walks, Flies & Swims
..+ but nothing perfectly?

A CHEETAH-
Runs, kills and climbs fast

- but Cannot fight

i ALION -

; also Rules

A TIGER -
Runs, Fights & Kills
... but Cannot Ryle?

Runs, Fights, Kills and
The\MpdeI
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What You W_ant ?

('2uote of Mahatma Gandhi

= "The mother nature (earth) -
have the capacity to provide
everything you need — but not
your greed.”

.

= LIFE IS MEANT TO RE LIVED
SURVIVED....

_How Big is .your Dream 27?7
» _2_.30 KM wide and 610 feet tall : generates 22,504 MW/

P

When was this conceived ??2?

i Envisioned in 1919 and completed in 2012

| The world's largest Power Station

The Three Gorges Dam |
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& !* NEPAL COUNTRY DATA 73 Nepallinc... in 2014

! Descr:pt:on/‘!ear 12006:07] 2012131 | dl
\GNI - Per Capita Income | o 707!

(current international’s) 590 (365 givkon famar- |© ngher
e i { R Qpnratmg Cost
iPopulation (in Millions) ! 25.10] “w2|7.‘5‘?g

'GDP tus : i

igin Bi(iTi:'::r;f usi;)) l 14.81; 19.96 i _ Knowledge/ H:gfh:r Ccﬂ
= : : = : i'| Technolegy Gap | Nl e
!GDP growth (annual %) 2.1 3.4 . Eusmess
iLife expectancy at birth | _ = Resource l Low end
(years) 1 66.2 70.6; _L Constrains - ‘ i Technoiegy

Our work is bigger

than Ourselves

Everybody i_s
responsible

Everybody is
Honest

Trust all the-
people you
work with

People’s Business

Winning Strategies - HRM

(&S]

-
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ir | 5%  Leveraging from
Leveraging from VQW% Leveraging f
Human Capltal %@3 4 Human Capital
roving motin [Use the best
firbabe e it & NI : , LTechnology
1 . -
Think ch’ lor you7 | L Strength? Train “(FVE“ Moret.
'n Wh 7 She? ! Weakness?!| .. r Do not afraid l
_Out - oS J them | | of Failures?
of Who? Conducive SKill Lem Skill.. H Ré‘:s;a ‘
- ]
BOX .'q'u'here? Environment Hnowledge? b iPetformers ']

Preparing for next level?

.. Are we better? Which
Are we comparable ? function/s we are better?

You have to change drama tically to
rise to the next performance level.

If you miss this moment
either you will have to wait long
or you would start to decline.
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. How big ARE COMPANIES? |
%:3

‘Rs. 4,25,00,00,00,00,000

46 Billion (USD 0.46 Billion) ?/36 Billion (USD 0.36 Billion) 7,000 People

-4, 69 00 00 00 00,000

Wall Mart: Rs. 4 69 00 00, 00 00, 000
46,900-Billion (USD 469 Billion)
22,10,000 people

China National Petroleum Corp :

42,500 Billion (USD 425 Billion} 1¢,68,000 people
NOC : Rs. 1,28,00,00,00,000
128 Billion (USD 1.28 Billion) / 600 People

NCELL: Rs. 46,00,00, 00,000 / NTC Rs. 36,00,90,00,000

POA12014

@ - Respect ybur work

and your business

o i res ect
work Rewards 1 B
Work is i 1+ Love your . Dlsmplme l
not a i JOB/WORK enhances
BURDEN RESPECT
* But do not .
» Work is fallin love * Productivity
WORSHIP with the comeswith .
COMPANY DISCIPLINE !

L We need contmued SUCCESS n

L

ROAD IVIAP NEW NEPAL

VISION 2080 : NEPAL
PER CAPITA INCOME OF USD 4,000
(GNI: USD- 120 Billion)

How much we need to invest
to achieve thls level?

9,10,00,00,00,00 000
91,000 Billion

Nepal’s Current Budget
517 Billion

" (176 times) -
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758 ROAD MAP — NEW NEPAL Iart 2

LB Ie:gf::rhlcﬁl:ie::; NEPAL. Quote of Mahatma Gandhn

live and .. enjoy : » “The mother nature (earth)

- have the capacity to provide
everything you need — but not
your greed.”

« LIFE IS MEANT TO BE LIVED, NOT
SURVIVED....

-

7o Respect your work
N and your business

What you have? What is Success?

« Discipline
enhances
-RESPECT

A DREAM -PROFIT *Wiaikls ™) i Lateyeu o

BURDEN

. ‘ .|+ Butdo not
= (Profit has to be higher - Work is fall in love « Productivity
) than market returns) , WORSHIP with the comes with

. - ‘ : . COMPANY,

'DISCIPLINE _

We need on‘tinued.s_

0
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: : ¢ y.as oy . How one can manage ~‘ |
11 A :
-‘! Human SolthQUS L] /ﬁ} Success?

o %

/- Be: responsiblcto

77 .~manage the

- ream - to achieve

" corporate Plan,
Target/s

Siuccess is contagious !J

b
I

Far Hi.g|1> ) ; Les.s than E
‘Operating * the cost- % :
Cost - REDUCED : i
Hi'g‘her'. —~] PROFITABILITY | . Reducing
nflations- ‘Profit due
- Inflation/ - - Lrrotit )
Got: . LOW to Higher -
| 'SPENDING |’ ¢Cost -
/
B
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'WHAT WE SHOULD ACHIEVE?

‘.THROUGHPUT/W

ount ofwork we can do.in a- given time frame. )

AN NUAL \
GROWTH
/‘_)

= |
Py Work/Corporate Culture Work Cuiture
g T How??? Why ?2? How 222

Team Management Follow rules/Discipline
L ]

Group Benefit = Respect others’ views
= Greet with pride

« Chain of Command velop Pract
= Orderliness in work s Deve (,;p rac.lc:skes
C|V|l|zatlon /Decency = Learn from mista

Meed better Work Culture for
~ Higher & Continued Success e

a Team Management = Follow rules

= Group Benefit = Respect others

= Chain of Command « Greet with pride

» Cleanliness in work = Develop Practices

= Civilization/Discipline = = Learn from mistakes

Scanned with CamScanner



29/12/2014

;<?§ What We Discussed? :
N | - Q&A -
| = Any Questions ?
» Let us discuss.

HHANK. YOU

FORYOUR
- PATIENCE

aft oo it |
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